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	OUTLINE
	NOTES
	TIME

	WELCOME AND INTRODUCTIONS /Housekeeping
PURPOSE OF TRAINING:

● Provide introductory overview of PBS for Direct Support Professionals and others

● Understand that this approach is fundamental to the way DDS approaches services and supports for people with intellectual disabilities

● Understand that PBS is based on a person-centered approach, prevention rather than reaction, and focuses on changing the environment.
● Understand that PBS provides an individualized and holistic way to improve services and supports.
MATERIALS NEEDED:

Trainer Notes

Power Point

Story

Story Worksheet

Cultural Worksheet

Markes/Board/Flip chart

DEFINITION OF POSITIVE BEHAVIORAL SUPPORTS – PBS

· Discuss aspects of definition

· Culture change for DDS and role of training

QUICK REVIW/OVERVIEW OF INTRO TO PBS OUTLINE 

· Setting the context 

REVIEW CORE CONCEPTS AND DISCUSS IMPORTANCE OF LINKING TO ALL PBS TEACHING

DISCUSSION ON:

Trainer’s Notes:  Lead a brief lecture and facilitated discussion on the following areas. Emphasize the:

· Importance of the Direct Support Professional’s role in providing person centered and culturally competent services and supports

· Important role of DSP in seeing what is going on with the person on a daily basis and making the team aware of any changes or patterns they see over time.
· STRESS that the instructor will be identifying, developing and using stories from their own experiences to illustrate the following concepts.

· The underlying bullets are talking points that should be covered during the discussion – they are not meant to be followed precisely.

· The universal use of PBS ~ all people can benefit from this approach.  Only a few will need intense and specific PBS program intervention.
PERSON CENTERED THINKING AND APPROACH 

A strengths-based approach to understanding what is important to a person and providing opportunities for them to achieve those hopes and dreams.  

· People with difficult behavior are entitled to lives of quality

· Empowers the person by assessing their strengths rather than their deficits

· All people should be treated with respect and dignity

· Understanding what a person’s preferences, needs and hopes are is the fundamental foundation for any service delivery system

· Looks at the person as a whole…. what are their dreams hopes and desires 

· People with intellectual disabilities have wants, needs and desires similar to our own

· Our purpose is to teach, offer support, provide structure and safeguards so that those dreams might be realized

· Family, friends, and allies are included in gathering information and stories about a person 
so that a person can be seen in a holistic way
· For any plan to work all staff working with someone need to understand the importance of paying attention to what is important to that person 

· “Change was most powerful when all staff were using person centered thinking tools in their roles…” Michael Smull
TEAM

A collaborative, engaged group made up of key people and stakeholders who are most involved in a person’s life that comes together to help them realize their potential.
Stress the importance of the DSP’s role as part of a team.
· Each team member has a different perspective therefore different and important information about the person is recognized 

· A larger understanding of why a person engages in certain behavior begins to emerge based on the input of all members  
· Support plans begin to be used across environments

· There is a better sense of ‘buy in’ from families, caregivers, staff and others when they see themselves as being part of a collaborative effort
· Stakeholders take an active role in providing valuable and practical perspectives 
DEFINITION OF BEHAVIOR

Facilitate a discussion to assist in defining Behavior:

· Behavior is anything we say, do, think or feel

· It is how we react to the environment

· Behaviors are learned and they continue because they have a purpose or function

· We have learned that a desired outcome occurs when the outcome of the behavior serves a purpose for the person
· Is an interaction between the person and the context in which it occurs

· Behavior shows a person’s strengths and weaknesses, abilities and disabilities

OBSERVATION SKILLS   

Skills to objectively see what is happening in the environment, especially as it relates to what a person is doing – their behavior.  
Discuss the significant role Direct Support Professionals play on a day-to-day basis. 

· A way to assist the team and the person is to develop good observation skills 

· Importance of direct support professionals observing and recording a person’s behavior as agreed upon by team.  
· The DSP as a good observer must look at what happened, when it happened, how it happened, why they think it happened and who was involved

· Reporting those to the team directly and through data collection an important aspect of DSP role
· Discuss the importance of this as a significant role of the direct support professional.

· One role of DSP on the team is to be sure to share what they have observed the person doing and why they think the person is doing it
DATA COLLECTION
A collection of observable information that measures the occurrence of a person’s behavior and identifies patterns of the behavior over time.
· Important for the identification of the causes of behavior

· Measures changes in behavior

· Assists with the development of a support plan that is an ongoing living plan and changes as there are changes in a person’s behavior

· Data collection offers a consistency of approach 

· One means of communication between team members

· Data is gathered in a prescribed way and analyzed by the team to look for causes, patterns and outcomes of a person’s behavior

· Look for what patterns may be occurring in a person’s behavior
GIL’S STORY EXERCISE

Explain to group that:

· Gil’s story can either be handed out to participants or read aloud
· Trainers can use their own story if they choose – an article from the BBB Autism Support Network has been included to assist in the development of social stories

· To facilitate discussion training groups should be broken into smaller groups dependent on size of larger group

· After discussion in small groups have each group share their discussions or facilitate a large whole group discussion.

·   Read Gil’s story aloud to the group OR have each group read the story on their own.  

  Have groups discuss the story and answer the questions on the PBS Story Worksheet 

  Have each group share their discussions with the larger group

  Story Worksheet Questions 

  ● List the undesirable behaviors that are described in the story.  What do you think caused those behaviors?  Describe what you observed.

●What happened immediately before the challenging behavior occurred – what could have predicted the event?  What was causing it to happen?  What was happening around the person (in their environment) when the event occurred?

●What has been going on in the person’s life, right now, that may be affecting them and how they are behaving?  In the past?  How will you find out?

●What happened right after the behavior?  What was maintaining the behavior?

●What desired behaviors did you see?  What positive alternative behaviors were suggested to them?

●What change did the behavior have on the environment, other people and/or the outcome?

●What else did you learn about the person?

In addition to the Worksheet bring the following question in as part of your discussion:

· What do you think the behavior means – what is the person trying to tell us?

· What did the team do?

· Who had input into what the team did?

· What would you do differently? 

· What would you do to redirect in a positive manner?

· What was the data? How was it recorded?
 CULTURAL DIVERSITY – OURS AND THEIRS 

Using Gil’s story, break participants into small groups to discuss the importance of how they might accomplish the following. Provide work sheet with these points listed so participants can leave with a completed sheet:

· Develop trust so that culturally sensitive interventions can be developed

· Build a relationship with the person and their families

· Become familiar with the person’s cultural background

· Understand the importance of family involvement in the process

· Understand it is better to say “I don’t know” rather than assuming you know someone’s culture 

· Importance of asking questions

· Acknowledge and respect cultural and economic differences of the individuals, families and caretakers you interact with

Ask participants to discuss how their own culture might impact how they approach people with ID and the development and delivery of supports and services using PBS.  
Cite some of the examples below of how the service delivery system has sometimes misunderstood culturally significant values.  Instructor may use examples from their own experience as well.

Example:

Haitian Community – Family members stay at home until they are married.  We pushed for a person with ID to move into the “community”.  The family refused.  We couldn’t initially understand why someone and/or their family wouldn’t want to be independent and in the “community” not realizing they were already in community and one that supported their culture.

IDENTIFY additional stories/examples of importance of understanding culture
CLOSING
	Trainers need to identify, develop and use stories from their own experiences


	10 minutes

60 minutes

30 Minutes
20 Minutes



